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Retail Sales UP YoY by 5.4% 
BIG PICTURE



Restaurants Still Expanding
RETAIL & RESTAURANT CHANGES IN 2020
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Retailers are Hiring
RETAIL & RESTAURANT CHANGES IN 2020
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Retail’s Impact

Retail’s Impact
1 in 4 jobs are retail Source:

National Retail Federation



Source:
National Retail Federation

Retail jobs that are 
part time, seasonal 
and temporary bring 
down the average 
wage. 

Comparing full time, 
experienced 
professionals, retail 
jobs pay MORE than 
non-retail jobs



Why Should a Municipality Invest Resources in Retail?

Retail builds on retail. Retail economic impact adds up quickly. Retail attracts the workforce that attracts the primary jobs. Retail influences 
executives looking to locate their company in your community. Retail enhances quality of life that brings your children home.

Retail builds tax base. --- Retail adds jobs from entry level to managerial. --- Retail builds communities.   



discover connect advance

We are an investment for
your community.

COVID-19 has caused business uncertainty, 
unemployment, and a change in everyday life. 
Our team helps your community re-open with 
confidence and uncovers new opportunities to 
support your existing businesses and recruit 
new ones.

Our activities pay a return in sales tax, added 
jobs, and businesses that enhance and add to 
the unique qualities of your community.

We make sure your community’s 
story is heard.

Communities are hurting, but their underlying unique 
stories and attributes remain. We assist community 
leaders to invite their community back to the 
marketplace, while dispatching strategies that 
maximize public safety and business success.

Aggressively taking your community’s story and 
assets to expanding businesses, property owners, 
brokers, developers, and other industry players 
creates economic growth for your community.

We multiply and enhance
your staff.

We work as an extension of your staff, adding 
specific expertise, and amplifying your efforts and 
visibility many times over.

Being your partner and consistently providing 
feedback, answering questions, and solving 
complex problems positions your market for 
growth. 



YEAR ONE

The Five 
Pillars

market analysis
we help you uncover and define the economic potential in your 
Downtown area.

Through our Downtown Strategic 
Visioning Workshop, we assess the five 
pillars of your downtown’s mix: Market 
Analysis, Design, Tourism & Promotion, 
Economic Vitality, and Policy & 
Administration to provide a true road 
map to revitalization.

design
thoughtful design supports a community’s transformation.

tourism & promotion
power your economic engine.

economic vitality
creating opportunity for investment.

policy & administration
set the foundation for smart growth. 



Day 30-60 Day 60 - 120Day 1-30

Questionnaire, Kick-off 
Call & Market Analysis 

are completed.

DISCOVERY

customized survey circulated electronically 
to property owners, merchants, community 

leaders and elected officials.
Feedback is analyzed.

STAKEHOLDER INPUT STRATEGIC 
ASSESSMENT REPORT 

We begin the process of
your Downtown Strategic Assessment with 
a detailed conference call with your team 
to discuss responses to your community 

pre-assessment questionnaire and examine 
the current status of your Downtown area. 

We’ll learn about your community and 
Downtown organization’s governance 

structure, discuss goals that have already 
been internally identified, and uncover 
existing roadblocks to your community 

achieving its highest purpose. 

STEP 01

Equipped with this information, 
we’ll customize an electronic 

survey to engage stakeholders, 
business owners, and other 

influential community leaders in 
a collaborative conversation 

about your Downtown’s past, 
present, and future.

STEP 03

created and delivered.

STEP 04

Next, we’ll engage in a 
detailed discovery phase, in 

which our team will 
independently analyze 

customized data regarding 
your community’s retail mix, 

economic vitality, and 
opportunities for growth. 

STEP 02

Timeline & Communication
downtown strategies



Workshop 
Agenda

ONE DAY WORKSHOP 

9:30 a.m. Meet with Team

10:00 Tour with Team

12:00 Lunch with Team

1:00 Stakeholder Input Session

3:00 p.m. Focus Group
Beautification Board
Downtown Merchants
Historical Board

5:00 p.m. City Council & Department Heads

WHAT’S NEXT?

Following evaluation of Market Data, Stakeholder Feedback, and Boots on the 
Ground Tour, Strategic Visioning Report will be compiled and submitted to Mayor 
and Team and presentation conference call will be scheduled.



Photos from Zachary, Louisiana 

stakeholder meeting.



We begin by assessing your consumers from 
multiple geographies. 

Using our advanced analytics and 
proprietary tools, we uncover and define the 
economic potential in your Downtown area 
based on a custom trade area derived from 
mobile data tracking.

Market Analysis
downtown strategies



Market Analysis
downtown strategies



Market Analysis
downtown strategies



What’s your Community’s Walk Score?

A community’s walk score is determined by analyzing 3 factors:

• walkable distance between boundaries

• presence of a comprehensive network of pathways designed for 

pedestrians and cyclists

• variety of restaurants, retailers, and service providers necessary 

for regular life.

This assessment shows your Downtown within a 20-minute walk. 

A walk time from one Downtown boundary to the next that 
exceeds 20 minutes is not considered walkable. 

54Walkability Assessment
downtown strategies



Wayfinding in Downtown landscapes proves to be critical beyond basic navigation.  Identification and information 
represented in elements such as monuments, directional systems, directories, interpretive and even regulatory signs enrich 
our experiences with Downtown environments.

Wayfinding Signage
downtown strategies



By planning, designing, and constructing Complete Streets, communities of all sizes – whether rural hamlets, small towns, 
or booming metropolises – are able to provide the quality access to jobs, health care, shops, and schools their residents 
deserve, while also achieving greater economic, environmental, and public health benefits. 

Complete Streets
downtown strategies



Cities gain value through public art – cultural, social, and economic value. Public art is a distinguishing part of our public 
history and our evolving culture. It reflects and reveals our society, adds meaning to our cities and uniqueness to our 
communities. It humanizes the built environment and invigorates public spaces and is freely accessible. 

Art in Public Places
downtown strategies



Art in Public Places
downtown strategies



Thoughtful design supports a community’s transformation by enhancing the physical and visual assets that set the 
commercial district apart. 

Design
downtown strategies



Vacant buildings and storefronts are common in many Downtowns throughout the country, but when there are more 
vacancies than activated retail and restaurant spaces, a constant row of “for rent” and “for sale” signs can give the 
impression of blight. 

Economic Vitality
downtown strategies



Historic buildings contribute to the community’s sense of place and offer unique spaces for retailers, restaurants, offices, 
housing and mixed-use developments. Local governments can encourage the rehabilitation of historic structures through 
measures such as these. 

Historic Preservation
downtown strategies



This data can be used to better understand Downtown assets and weaknesses; identify potential locations for technical 
assistance; measure community achievements of recruitment and retention goals; development of a comprehensive kiosk 
map as part of your wayfinding signage system; and to market, retain, recruit, and track development trends within the 
downtown commercial area. 

Resources
downtown strategies



Connect: Small Business Support

• Digital Marketing Guide

• Social Media Content Calendar

• Optimizing your Facebook Page

• Virtual E-commerce Training & Feedback Session

Safe Spaces & Places Small Business Support



These recommendations can 
be implemented now, with 
minimal cost and for 
immediate impact.

no cost

Plan now to implement these 
recommendations in the next 
1-2 years. 

With proper partnerships & 
persistence, these initiatives 
will elevate  your community 
with reasonable investment.

minimal investment

These recommendations 
represent substantial projects 
requiring long-term investment. 

Position your community for 
transformational change.

long-term investment

Implementation 
downtown strategies

NOW YEAR 1-2 YEAR 3-5





Market 
Analysis

Marketing 
Guide

Retail 
Recruitment 

Plan

Small 
Business 

Resources

Advance Year 2 & 3: Our Partnership 



Advance: Our Partnership



Ongoing Data 

Hartsville participated in 
Retail Academy 
supported by TNECD in 
2018 & 2020.  

You will receive ongoing 
data throughout our 
partnership.  



Telling the Full Story



Discover: Peer Analysis
Piggly Wiggly - 10 Minute Drive Time 



Discover: Peer Analysis



Retail Prospects



Properties 

underexposed properties – Zero retail listed 
on LoopNet



Retail Strategies and Martin, Tennessee have partnered for 7 years. Each year the city sees the
value and continues to renew the partnership. Retail Strategies serves as an extension to your
staff to serve the needs of Hartsville and Trousdale County.

MARTIN, TN
$18MM Annual Sales and 95 jobs from Farmers Home Furniture, Ruler Foods, Cookout, Burke’s Outlet

Success 



“One of my local property owners said that were it not for Retail Strategies, Farmers Home
Furniture would not be in my center. “

- Greg Lowe, Economic Development Director, Lewisburg, TN

SUCCESSFUL PARTNERSHIP IN LEWISBURG, TN 

$9MM Annual Sales and 85 Jobs.  Successes include Sweet Cici’s, Dairy Queen, Highway 55, Bojangles’, Farmers 
Home Furniture, and Anytime Fitness. 

Success 



Success 

“Having the Retail Strategies team working with us has been like having four extra staff people at a
fraction of the cost,” he said. “In addition to reaching out to numerous property owners and brokers who
represent sites in the local area to assist and help them market their sites, the company is constantly
identifying and contacting regional and national retailers on our community’s behalf.”

- Thom Robinson, Economic Development Director, Tullahoma, TN

Tullahoma, TN Successful partnership with Thom Robinson 



It's not just about what we are going to give to 
you, it's about what we are going to build 

together.

We need you to be a part of that journey.

~ Robert Jolly, CEO 



retailstrategies.com      |      [205] 314-0386      |      info@retailstrategies.com

2200 Magnolia Ave South, Suite 100 Birmingham, AL


